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Why QuWhy Quéébec, the Maritimes & U.S. bec, the Maritimes & U.S. 
NortheastNortheast

Law enforcement cooperation,Law enforcement cooperation,

State/Province Partnerships,State/Province Partnerships,

Trade & Businesses collaboration, Trade & Businesses collaboration, 

Academia & high tech companies,Academia & high tech companies,

InterInter--connected economies,connected economies,

Ports of MontrPorts of Montrééal & Halifax al & Halifax 



Unique ComponentsUnique Components

Political LeadershipPolitical Leadership

Public Sector InvolvementPublic Sector Involvement

Private Sector InvolvementPrivate Sector Involvement

FlexibilityFlexibility

FundingFunding



POLITICAL LEADERSHIPPOLITICAL LEADERSHIP

International International ––
USA/CANUSA/CAN

State/ProvincialState/Provincial

BiBi--PartisanPartisan



Public Sector ParticipationPublic Sector Participation

Multiple Jurisdictional FocusMultiple Jurisdictional Focus

Varied Mission & Scope Varied Mission & Scope –– Leverage spheres of Leverage spheres of 
influenceinfluence

TransparencyTransparency

Minimize duplication & Minimize duplication & ““rere--creating wheelcreating wheel””



PRIVATE SECTOR SELECTIONPRIVATE SECTOR SELECTION

Challenging International Challenging International 
Supply Chains,Supply Chains,

Clear Expectations to Clear Expectations to 
Importers,Importers,

Engage Shipping Engage Shipping 
Community,Community,

High Tech & Academic High Tech & Academic 
Community ParticipationCommunity Participation



FLEXIBILTYFLEXIBILTY

Develop a well conceived plan,Develop a well conceived plan,

Transparency & inclusive, Transparency & inclusive, 

Ability to evolve.Ability to evolve.



Income StreamIncome Stream
Leveraged Funds Leveraged Funds 

USCG,USCG,
QuQuéébec, Nova Scotia,bec, Nova Scotia,
ME, NH, NY, VTME, NH, NY, VT
Port AuthoritiesPort Authorities
Private SectorPrivate Sector
NI2 NI2 -- CIECIE

Diverse Procurement RulesDiverse Procurement Rules
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